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Class  Of -Change:

[ ] I -Signatories	 [X] II - Executive Manager	 [ ] III - Project Manager

Change Title:
Modify the description and completion date for Tri-Par ty Agreement Interim Milestone M-0 16-68 (300-FF-5 OU)

The a ttenuation of the 300-FF-5 Operable Unit uranium plume is significantly slower th an the estimated attenuation rate that formed the basis for
the July 1996 Record of Decision (ROD) identifying natural a ttenuation and continued groundwater monitoring as the remedial action. The
Remedial InvestigationlFeasibili ty Study (RI/FS) predicted that the remedial action objectives would be achieved in 3 to 10 years ( from late

1993). Source-removal actions for the primary liquid waste disposal facilities are complete and the cleanup of remaining waste sites and burial
grounds are planned to continue for the next decade. Since 1996, issues such as the tritium plume at the618. 11 burial ground and the uranium
plume at the 316-4 crib, need an updated Feasibility Study to support a remedy decision as well. Finally, the conceptual model for uranium
transport has been enhanced significantly since the 1996 ROD was issued, providing a more defined basis for assessing passive and active
remedial alternatives..

Description/Jastification Continued on Page 2

D

EDMC

Impact of Change:

Delays 300-FFSIPP to allow for additional characterization activities and treatability tests to be performed under an approved Workplan . The
FFS/PP Milestone wi ll be defined upon approval of the Limited Field Investigation Workplan.
Affected Documents:

The Tri-Party Agreement as amended and Hanford Site internal planning, management, and budget documents ( c. g. j, USDOE and USDOE
contractor Baseline Change Control documents; Multi-Year Work Plan; Sitewide Systems Engineering Cont ro l Documents; Project Management
Plans, and, if appropriate,  LDR Report r	 uire	 is .
Approva0s:
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Descri ption/Justification of Ch ange (Continued)

The U.S. Department of Energy, Richland Operations Office (RL) and the U.S. Envrroiinental P rotection Agency (EPA) have agreed to re-evaluate
remedial action alternatives to meet the remediation goals iden tified in the July 1996 Record of Decision (ROD) —p rimarily, the restoration of the
acluifer to drinking water st andards within a reasonable-timeframe.

Tri-Party Agreement Interim Milestone M-016-68 was established for the delivery of a Focused Feasibility Study /Draft Proposed Plan (FFS/PP) in
March 2005 to evaluate remediation technology alte rna

ti
ves. The milestone recognizes that treatability tests maybe necessary to prepare the FS/PP.

A provision was made in the milestone to delay the FFWP if such tests were deemed necessary, "If a Treatability test is required, a new milestone
for delivery of an updated FFS and PP will be negotiated to accommodate the test and assessment of its results". Discussions at the Unit Manager
level have resulted in an understanding suppo rting the delay of the FFS/PP to provide adequate time to perform additional characterization and to
perform treatabili ty tests of selected technologies. Therefore, RL is proposing that T ri-Party Agreement Interim Milestone M-016 -68 be modi fied to
reflect the speci fic deliverables that will be submi tt ed in March 2005, including  limited field investigation work plan for the remaining ac ti

vities as
described below. The proposed remaining work is necessary to address the adequacy of uranium cle anup levels and provide the basis for
groundwater remediation decisions. Operable Unit speci fic groundwater/contaminant-transport conceptual and numeric models require additional
characterization to resolve remaining unce rtainties in the conceptual model required to choose and implement a remedial action. Treatabili ry tests
will ensure that a technically-sound and defensible proposed pl an  can be submi tted.

Significant progress has been made in accomplishing the goal of assessing remedial technologies. RL will submit a document by M arch 31, 2005
that will include (1) Detailed desc riptions of updated conceptual models for the 300 Area uranium plume and the 618-11 tritium plume including
characteristics and trends for all previously identi fied contaminants of potenti al concern (COPC); (2) An evaluation of the COPC's and an updated
list of COPC's with a path forward for further evaluation of the COPC's that are retained; and, (3) A work plan submitted as aTri-Party Agreement
Primary Document that describes the scope and schedule for activities leading to the FFS/PP, including a recommended Tri-Party A greement
milestone for the FFS/PP. The March 2005 deliverable will provide data necessa ry to support the upcoming five-year review of 300-FF-5 ROD and
the 300 Area End States Workshop.

The FS/PP will be coordinated with ongoing Columbia River risk assessment activi ties. Additional. an alysis may be necessary to ev aluate
technologies for further reducing the flux of risk-driving contaminan ts to the Columbia River and its riparian habitat.

The proposed change is aligned with M-016-0013 major milestone, Complete All Interim Response Actions for the 300 Areas due September 30,
2018.

Modi fications established by approval of this Tri-Party Agreement Change Request are denoted as	 for deletionslmodification and 	 'm4
for new text.
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Submit a document providing descriptions of updated conceptual models for the 300 Area
uranium plume and the 618-11 tritium plume including ch aracteristics an d trends for all
previously identi fied contaminants of potential concern  (COPC); (2) An evaluation of the
COPC's and an updated list of COPC's with a path forward for further evaluation of the
COPC's that are retained; and, (3) A limited field inves tigation work plan subrrriited as a
Tri-Party Agreement Primary Document that desc ribes the scope and schedule for activities
leading to the FFS/PP, including a recommended T ri-Party Agreement milestone for the
FFS/PP. The March 2005 deliverable will provide data necessa ry to support the upcoming
five-year review of 300-FF-5 ROD and the 300 Area End States Workshop.
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